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1. HauioHanbHa acouiauia 6i6nioTekapiB Ta nyoniyHux 6ioniorek PymyHii
(HABIBP) cTBOpPIOE agMiHicTpaTUBHUI BiAAIN Ta HANMae HOBUN
nepcoHan

Y BepecHi HauioHanbHa acoujiauis Gibniotekapie Ta nybnivyHux 6ibniotek PymyHii
(HABIMNBP) ctBOpuna HOBMI agMIHICTpATUBHWIA BiOAin, OCKIMbKX KIHOYOBUM 3aBAAHHAM
acouiauii € HanarogpkeHHa edqEeKTUBHOIO CrinkyBaHHA MDK CBOIMM YrieHamMu Ta
ajanTyBaHHA nocnyr A0 IxHix notpe6. AAMIHICTpaTMBHUA - Big4in, O4YO0NBaHUN
BUKOHaBUMM AupekTopom WMoaHoto KpixaHolo BignoBigaTMme 3a opraHisauiio LLOAEHHOT
poboTM acouiauii, BWUCYHEHHA oOpraHidauinHUX iHiLiaTMB Ta igen pAns OOCArHeHHS
diHaHcoBOI cTabinbHOCTI. Bigain TicHO cniBnpautoBaTMmMe 3 BuKoOHaB4YOK pagor Ans
30IMCHEHHS Harnsay 3a BNpPoBapKEHHAM nnaHy ctpaTeriyHoro po3sutky HABIMBP.

MpauiBHukn «BibnioHeTy» HeLwoAaBHO 3YCTPINUCA 3 BUKOHABYMM  OUPEKTOPOM
acouiauii WMoaHoi KpixaHoio ans Toro, wob o06roBoputM npouec CTpaTeriyHoro
nraHyBaHHA opraHi3auil Ta noganblui KPOKM 11 pO3BUTKY.

CTBopuBLUM agMiHicTpaTUBHUK BipAain, HauioHanbHa acouiadia 6i6niotekapis
Ta nyoniyHux Gibniotek PymyHii po3no4yana HOBUM eTan CBOro po3BuTKy. Ak Bu
no4yyBa€TeCb Yy poni neplonpoxigua?

CTBOpEHHS agMiHICTpaTUBHOIO Big4iny — Le BOAHOYAC 34iMCHEHHSA AaBHBLOI Mpii Ta
Benuka signosiganeHictb ona HABIMBP. Ham gyxe nowacTtuno, Tomy WO came Yy ueu
MOMEHT [yXe IHTEHCUBHO 3INCHIOITLCS YMCIIEHHI 3axoam acouiauil, camMe HWHI
BioOyBaeTbCs  KpucTanisauis  opradizauinHoro  goceigy HABIBP.  CtBopuBlum
agMiHiCTpaTMBHUA  BigAdin, acouiauis oTpumMana eqEeKTUBHUA  IHCTPYMEHT, SKUN
BUKOPUCTOBYBaATUMETbLCA A5 BNPOBAL)XEHHSA NMPOEKTIB Ta cTpaTerin opraHisauii, npuyomy
HaLi NPOEKTM € HACTINIbKU aMBIiTHMMM, HACKINbKN MU TifIbKM MOXEMO Le cobi 403BONUTH.
Pa3om i3 30inblEeHHAM WTaTy NpauiBHUKIB Ta PO3BUTKOM OpraHi3auiiHOI CNPOMOXHOCTI
OlopKeT acouiaudii TakoX CcTaB cknagHiwum. My MOXemMo roBopuTM nNpo Te, Wo €
nepLonpoxigusaMm TifbKM Yy CEHCi CTBOPEHHS HOBOro Big4iny opradisauii, Tomy wWo
acoujauis BXe Mae BenuKMA  O0CBIA, 3HAYHi  OOCANHEHHs Ta  po3sranyxeHy
3aranbHOHaUioOHanbHy CTPYKTYpPY, CTBOPEHY MPOTAroM ABajuATUM POKIiB Hanonernveoi
pob6oTn. Hawum ronoBHMM 3aBOaHHAM € CNpUATW  3MILHEHHIO acouiauii sk y
opraHisauiiHoMy, Tak i (piHaHCOBOMY CEHCi 3 TUM, W06 BOHa Morna N Hagani ePeKkTUBHO
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dyHKUiOHYBaTK | po3BmBaTuCA. [na [OOCArHEHHs Uboro Mu Oyaemo  3AincHioBaTh
cTpaTeriyHe nraHyBaHHA, HanaroAMMO MapTHEPCbKi CTOCYHKM 3 HW3KOK YCTaHOB Ta
opraHisauin i 34iNCHIOBAaTMUMEMO a[BOKauilHy KaMnaHilo, CrpsMOBaHy Ha MOBHY
peanisauito ocobucToro Ta npodecinHoro noteHuiany 6idniotekapis. LisnbHiCTb acoujiauii
Oyae HauineHa Ha HagaHHs NOCNYr sIK YfieHaM opraHisauii, Tak 1 iHWKUM KaTeropisam ocio.

3 ornsgy Ha npiopuTeT BHYTPIWHbLOI KOMYHiKauWili Ta Oinbl aKTMBHOro
3any4yeHHa uneHiB HABINBP po ii pianbHocTi fAKi Kpoku, Ha Baw nornsg, €
HeoOXiaHUMKU Ans 3ab6e3neyvyeHHA e(PeKTUBHOro CRiNIKyBaHHA MiX HUMMU? Y Yomy
NONAraTUMyTb PU3NKN HEBUKOHAHHA LUX 3aBAaHb?

[na Hac sk npodpecinHOi opraHizauil BaXnuMBo MaTu 4iTke eanHe 6aveHHs
ManbyTHLOro PO3BUTKY acouiauii. 3a niaTpumkn BukoHaB4oi pagun, KOHCYMbTaHTIB Ta
HalMX aKTUMBHUX YNEHIB MU BXE BU3HAYUNIM OCHOBHI HanpsMu Ta cepeaHbOCTPOKOBI
3aBgaHHs po3BuTKy. Bcei 3axogn HABIBP noBuHHI BigobOpaxaTu OCHOBHI iHTepecu i
yneHiB. BpewTi-pewT, came B LUbOMY nondarae npudnHa HabyTTs YneHcTBa y NpodecinHin
acoujauii, o TOro X HacCTINMbKN PO3BUHYTIN, SIK HaLLa.

3 iHworo 60Ky, MM HamMaraemocsi HanaroguTu CnifKyBaHHA MiXK BCiMa 3anyyeHuMmn
CTOpOHaMu: BULMM KepiBHULUTBOM acouiauii, 11 4neHamu, napTHepamu npoekTy,
npeacraBHUKamMm 3acobis MacoBol iHgbopMmauii, 30BHiLLHIMK napTtHepamu,
npeactaBHMKaMmn Briagu, noaibHMMmM acoudiaudismun i 6araTbMa iHWMMM OpraHisauismMn Ta
iHaneigamn. [icna 3anyvyeHHa [0 AianbHOCTI nporpamun  «bibnioHeT» Ta CTBOPEHHS
agMiHiCTpaTMBHOro Bigdiny KoMmyHikauinHa pgisneHicte HABIBP iHTeHcugikyBanacs, a
BiAMNOBIAHO W 3pic iHTepeC rpomMancbKocTi Ao acouiauii. Mu, 30Kkpema, CTMKaemocs 3
peanbHOK NOTPebOoK HanaromXeHHs kaHany iHopMauiiHOro obMiHy MK acouiauiero i
TpeTiMM CTOPOHAMK, a TaKOX | MK acouiauieto Ta Il YneHamu.

Akum yvHom HABIBP moxe HamKkpauie no3uuioHyBatTM cebe ansa HagaHHsA
nocnyr 6GibniotekapAam Ta iHWMM npauiBHMKamMm iHcgopmauinHoi ccepun? Axknx
3axopfiB Tpeba BXUTU, AKi KOHTaKTU BCTAaHOBUTU?

3aBpaHHaAM HABIEBP Ha HacTynHi gekinbka poKiB € cTaTu KaTanizatopom BCiel
AiSANbHOCTI, CNPsSIMOBaHOI Ha NIATPMMKY Ta BIgpomKeHHs npodpecii  GibnioTekaps.
3aoxouyoum HOBI igei y npodeciviHin ranysi, acouiauia 6yge 3anyyeHa g0 AiANbHOCTI, WO
sSKHanKkpawe cnyrysatume iHTepecam 1i udneHis. HABIBP npogosxyBaTume MOCTIHO
nnekaTu rpoOMafcCbKUi iHTEPEC A0 YMTaAHHA — Y BY3bKOMY CEHCi — Ta A0 KynbTypu — y
LUMPOKOMY ceHci. binble Toro, acouiauis akTMBHO NiATpUMyBaTMMeE 3aranbHUN PO3BUTOK
OibnioTeyHoi npodecii. Y KOHTEKCTi nepeocMucneHHst koHuenuii 6idniotekn HABIMBP
3abesnevyBatume Oinbll NPOAYKTUBHUIA Aianor MixX pyMyHCbKMMK GibnioTekapsmun Ta
MDKHapOAHUMM eKcnepTtamMm 3 METOK CHPUSHHA PO3BUTKY CyyYaCHUX MornagiB Ha
GibnioTekn B KpaiHi.

AKMMKM € nnaHu po3BUTKY acouiauii Ha manbyTHe, i Wo Tpeba 3pobuTn AnA
OOCSITHeHHS UuX uinen?

Y nNOCTINHOMY HamaraHHi HanaroguTu BIOKPUTI, YeCHi Ta Npo30pi CTOCYHKN 3
GibnioteuHoto rpomagoo HABIBP Bxe 3pobuna Baxnuei KPOKM ANA  OOCATHEHHS
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nocTaBneHnx 3aBhaHb. [licna CTBOpPEHHSA i novatky poboTn agmiHiCTpaTUMBHOrO Bigainy
3[aTHICTb acouiauil 40 pO3LMPEHHS CBOEI AiANbHOCTI Yy BCIX HanpsiMkax nigsuwmnacs. Y
ManbyTHbOMY acouiauisi KOHLEHTPYBaTMMeE CBO AisiNbHICTb HA BUPILLEHHI HOBUX MUTaHb
Ta npobnem, akTyanbHUMX AN T YNEeHiB, a TakoX BOHa MpuUAINsaTMMe 3HayHy yBsary
BMPOBAKEHHIO NIiaHy CTpaTeriyHoro po3BuTKY.

Bxxusatoun umx 3axopi, HABIBEP y skHankpawmi cnoci® BMKOHyBaTUME CBOMO
ponb 3axucHuka 6ibnioteyHoi npodoecii. B ayci cnpaBxHiX NpodecinHMX LiHHOCTEN
HABIMBP y 6yab-akuin HeOBXigHMA MOMEHT NyONiYHO BUCMOBNIOBAaTUME CBOK NO3ULIIO Ta
MipKYBaHHSA 3 NPMBOAY YPALOBUX pillieHb, LLO BNAMBAOTL Ha NPodecito, Ky npeacrasrsie
acoujauis.

WMoaHa KpixaHa, HoBWi BUKoHaBumii ampektop HABMBP,
BiANoBigaTUMe 3a QisNbHICTb, CIPAMOBaHY Ha MNOSIINWEHHS
BHYTPILUHBLOrO CrifikyBaHHSA acouiauii

www.bibliomist.org



2. NanpxecTt ocTaHHix 6ibnioTe4YHx HOBUH

Mokn 6Gibniotekn — yyacHuku nporpamu «bBiGnioHeT» roTylTbCA 0O OTPUMAHHS
KOoMM'loTepiB Ta pO3BMBAlOTb MOCAYrK, OPIEHTOBAHI HA YrEeHiB rpomMagn, PYMYHCbKI
OibnioTekapi noyanu CTBOpPIOBATU HOBI MOCNYrM 3 METOK SKHAMKPAaLLOro 3a40BOJSIEHHS
noTpeb cBoOiX rpomag.

Bibniomeka okpyay Bakay eidkpuna 6e3onnamHy KHUXKO8Y KpaMHUUIO

BiasigyBadam 6ibniotekn Pagy Po3setTi, okpyr bakay, nponoHytoTbCA HOBI MOCMyrHy,
noe’a3aHi 3 [OOPOBINBHO MOXEPTBYBaHMMU KHWKKamK. bibnioTeka Bigkpuna «KpamHULIO
€KOHOMIYHOT  Kpu3ny», A€  KHWKKM  MPOMOHYKTbCS  BiaBigyBadyam  6e3onnaTtHo.
BukopuctoBytoun noxepTByBaHi 36ipku NepioanyHMX BUOAHb i KHUMN, SIKi BXXE He NigXoaaTb
doHaam, 6ibnioTeka npoBena 3axoam «KPU30BOI KHMXKKOBOI KpaMHULi», MNif Yac AKUX KHUMK
AEeMOHCTpyBanucs Ta poagaBanucs 6eskowToBHO. bibnioteka posgana mawmke 2000
KHWKOK MPOTArOM YOTUPbOX roauH nepworo 3axogy Ta 2500 KHWXKOK 3a ABi rogvHu
ApYyroro 3axofy B XXOBTHI.

«Mwu 3ibpanu ui kHurmM y 6ibnioTeui, a NOTIM opraHidyBanu BenuKy €KCnoauuito Ta
posgann ix mwogam  6esonnatHo,» - 3a3Haduna [owHa bpyma, npegctaBHUK
MYHiuMnanbHoil 6ibniotekn Pagy PoseTrTi.

Bi6bniomey4yHull ocepedoK Ha 3ani3HUYHIl cmaHuyii

Bibnioteka «B.A. Ypeua», okpyr [anaub, Bigkpuna ocepegok Ha TrOfIoBHIN
3anisHW4YHIM CTaHUii MicTa 3 MeTOoK 3arnyyeHHss HOBWMX BiABiAyBadiB 3a [OOMNOMOIOH
iHHOBaUINHMUX nocnyr. 3aranbHa KinbkicTb ¢oHAiB ocepeaky ctaHoButb 3000 KHwur,
XypHaniB Ta MynbTUMeiMHMX MaTepianis, a 6e3KOWTOBHUN A0CTYN 0O Mepexi IHTepHeT
HagjaeTbCca Ha ABOX Komm'loTepax. bibnioteka MicTuTb cneuianbHO obnagHaHWA KyTOYOK,
Ae MoXyTb 30mpaTucs HeBenuki rpynn ocib nig Yyac HepopManbHUX 3YCTpiYen, a TakoxX
nacaxupu, siki YekatoTb CBOIX NOI3AiB.

«Hawa 6ibnioteka Hagae cyyacHi nocnyru, i MM SOKNagaemMo BCiX 3yCuiib Ans Toro,
lWo6b 3pobuTtn ix sskomora JOCTynHiwuMmn ansa nogen. Ocepenok Ha 3ani3HUYHIN cTaHuil
Oyno BigKkpuTO y YepBHi. BiH o6crnyroBye nacaxupis, ski Npui3gsaTb Ha cTauilo, Ta OcCib, dkKi
MelwKaTb no cycigctey. bibnioteka okpyry Mae Hamip 36inbwutn  oHan Ta
YPI3BHOMAHITHUTX NOCAYrN, a OTXKEe BXe OyXe CKOpO MU 3b6upaemocs BiOKpUTU OBa HOBI
ocepeaKku y OBOX CepefHix WwKonax micta 3 TuM, Wwob 3aoxovyBaTu YMTaHHA Ta HagaBaTh
AocTyn o iHpopmadii,» - 3a3Havae aupekTop Gibniotekn okpyry Inie 3aHdip.
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